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Policy: It is the policy of The Arc of Monroe that its business, administrative and support functions 

promote personal and organizational outcomes. 

Additional Information: Substantial discretionary means authority over decisions that can affect agency 

policy. Within our current structure, this would include senior director positions and above. Supervisors 

or other managers who would not be able to impact agency policy would not be considered to have 

substantial discretionary authority.  

Procedure 

Task:  
 
 

Responsible 
party:  

1. Background checks will be conducted for employees (including those with 
discretionary authority), volunteers, vendors, contractors, and members of 
the board of directors as required by regulations, including checking for 
exclusion from participation in Medicaid-funded programs. Please cross 
reference the policy, “Background and exclusion checks” for further 
details.  

HR, VP for 
Quality and 
compliance (or 
designee) 

2. While a prior conviction does not necessarily mean that someone won’t be 
hired, given the influence that staff with discretionary authority can have 
on agency operations and policy, any prior convictions may be looked at 
more closely prior to making an employment decision. 

Prospective 
employees 

3. The Arc will not hire someone into a position with discretionary authority 
if it’s determined that a prior conviction may negatively impact The Arc, 
were they to have such authority. Such decisions will be at the discretion 
of HR in consultation with leadership. 

HR, Leadership 

4. Prospective board members should disclose any prior convictions to the 
nominating committee, so that an informed decision can be made in 
regards to them joining the board. 

Prospective 
board members 

5. The Arc will not bring someone onto the board of directors if it’s 
determined that a prior conviction may negatively impact The Arc, were 
they to have such authority. Such decisions will be at the discretion 
nominating committee of the board and the board of directors. 

Board of 
directors 

6. Staff who will have substantial discretionary authority also need to share if 
they have a relationship or contract that might look like a conflict of 
interest. Please cross reference the conflict of interest policy. 

Staff with 
substantial 
discretionary 
authority 
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7. Board members must do the same, consistent with the conflict of interest 
policy for board members (please cross reference). This is reported to and 
reviewed by the audit committee of the board. 

Board members 

8. The audit committee of the board will assess the situation and determine 
any actions that should or must occur to ensure integrity of agency 
governance. 

Audit 
committee of 
the board 

9. If there is a true conflict of interest, the board member can’t be part any 
discussions or decision-making that might be impacted by that relationship 
or conflict.  

Board members 

  

Responsibilities of the board of directors:  

1. Board members have a responsibility to act as role models and exercise 
their fiduciary responsibilities to the best of their abilities. They should set 
the tone and expectation within the agency for integrity and compliance 
with laws, rules and regulations at all times. 

Board of 
directors 

  

Responsibilities of staff with substantial discretionary authority and the board:  

1. Staff with substantial discretionary authority have a responsibility to act as 
role models, and establish the tone and expectation within the agency for 
integrity and compliance with laws, rules and regulations at all times. 

Staff with 
discretionary 
authority  

2. Staff with substantial discretionary authority are expected to understand 
the requirements of this policy as related to them and to fulfill them as 
stated. 

Staff with 
discretionary 
authority 

  

VP for Quality and Compliance:  

1. The VP for Quality and Compliance acts as the agency’s Compliance 
Officer, as required in NYS law. 

VP for Quality 
and Compliance 

2. Has primary responsibility for administering the agency’s compliance 
program, and related policies and procedures. 

VP for Quality 
and Compliance 

3. Acts as a resource for agency staff, management, leadership and the board 
for issues related to corporate compliance. 

VP for Quality 
and Compliance 

4. Reports to the CEO and has direct access to the Board of Directors and 
legal counsel. 

VP for Quality 
and Compliance 
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1/8/07 1/8/07 Specific reasons for changes were not documented P Dancer 

5/13/08 5/13/08 Added cross-reference to the conflict of interest policy  

5/21/12 5/21/12 Specific reasons for changes were not documented P Dancer 

3/30/13 3/30/13 Added specific policy statement to the top of the 
document; Clarified that any conflicts of interest for staff 
should be disclosed to the CCO; Regarding exclusion added 
“proposed censure” in addition to “ exclusion”. 

P Dancer 

7/27/15 7/27/15 Reworded a phrase to better capture the intent P Dancer 
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4/25/17 4/25/17 Rewrote in simpler language  P Dancer 

10/11/19 10/11/19 Transitioned to new procedural format P Dancer 

4/21/21 4/30/21 Cleaned up language and added discrete sections for staff 
with subs discretionary authority, the board and VPQC. 
Defined agency positions included in this. Tied this more 
clearly to other agency policies. 
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