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Policy: It is the policy of The Arc of Monroe (“The Arc”) that business, administrative and support 

functions promote personal and organizational outcomes. 

Additional Information: Risk assessment is both a critical and required element of an effective 

compliance program. This specific process is designed to determine if something we know or believe 

happened falls within our “risk comfort.” This is based on the premise that some minor, incidental things 

are likely to occur periodically; however, we wish to focus our time and energy on situations that exceed 

our risk comfort and are more significant or less routine. This is done by looking at the circumstances 

surrounding the situation and scoring specific elements.  

Specifically, we look at the degree to which: 

• It was documentation-related 

• It related to Medicaid or other governmental funding 

• It was deliberate or accidental 

• It was due to an ineffective system or not 

• It was an isolated incident or pervasive 

• It was due to the actions of one or several people 

• Management was involved in or responsible for this occurring 

• This was the first time this happened or it had happened before 

• This impacted the people we support 

• There was a financial impact or payback as a result 

Procedure 

Task:  
 

Responsible 
party:  

General Guidelines:  

1. The VP for Quality and Compliance has responsibility for this procedure. VP for Quality 
and Compliance 

2. For situations which are either confirmed to have occurred or may have 
occurred (inconclusive), each of the 10 items listed above is given a score 
to reflect Low, Moderate and High. In addition, it’s possible based on 
scoring to determine what specifically drove that score. Please review the 
attached “Risk Appetite Scoring Table” for details. 

VP for Quality 
and Compliance 

3. Results are weighted as follows: 
*Low scores are weighted 1 
*Moderate scores are weighted 2 

VP for Quality 
and Compliance 
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*High scores are weighted 3 
 
This means that the total number of low scores is multiplied by one, 
moderate are multiplied by 2 and high are multiplied by 3. When added 
together, this gives us the final score.  

4. Final scores from 10-17 are considered within our risk comfort. Anything 
18 or higher is considered outside. We will look to determine what drove 
the score that high and what action, if any, should or can be taken to 
improve these scores in the future. 

VP for Quality 
and Compliance 

5. Trending of scores (individual and final) will occur periodically as 
appropriate. 

VP for Quality 
and Compliance 
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